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1.0 INTRODUCTION
Background and Rationale

Globally, climate change and energy transition urgently need skilled graduates, researchers and
development practitioners. In Africa, these capacities are being built but are faced with the
challenges of limited labs, staff and Infrastructure gaps, Curriculum lag, Research isolation,
Industry disconnect, Local relevance gaps and weak networks. For example, Universities are
expected to produce green energy technicians, climate researchers among others to meet
development plans, Nationally Determined Contributions (NDC) targets and global commitments.
New universities such as Ndejje, Soroti and Muni in Uganda, Laikipia in Kenya, National
University of Agriculture in Benin, among others, face a specific challenge of huge mandate, and
high expectations yet with thin resources and limited partnership engagement. Partnerships are core
operating models for achieving credible teaching, research and innovations delivering mechanisms
for fostering transformative change including in climate and energy within short periods. A well
designed and executed partnership strategy therefore, presents an opportunity for institutions and
individuals to deliver development solutions.

A Partnership Engagement Strategy (PES) is a structured approach that organizations and
individuals use to foster collaboration and create mutual benefit among stakeholders. The strategy
is essential for navigating the complexities of stakeholder relationships and ensuring sustainable
engagement. Higher Education, Research and Development Institutions like Universities are
increasingly adopting PES to engage with stakeholders, enhancing their role in societal
development through collaborative research and teaching (Vorley, 2024).

It is upon this background that a training on Partnership Engagement Strategy for such initiatives
that requires a multifaceted approach has been prepared. This strategy focuses on collaboration
with universities, research institutions, NGOs and local communities, to ensure effective
implementation and sustainability. For example, the key Partners for the EU funded STRCUU
Project include Ndejje University, Soroti University both from Uganda, Polytechnic Institute of
Porto and University of Pavia from Europe and; Research and Education Agency, an NGO in
Uganda, are engaged in collaborative undertakings to build capacity for generating climate and
green energy solutions for the farming communities in Uganda. This requires that they engage not
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only among themselves, but with other actors including industry and policy. Similar collaborative
undertakings are being used Globally to foster effective delivery of development solutions and for
achieving impact and sustainability. Hence the need to reflect on key elements for developing a
functional and credible Stakeholder Engagement Strategy which is the focus of this training Event.

2. Purpose of Partnership Engagement Training

To equip universities, research institutions, Non-Governmental Organizations and other actors with
skills to build and manage collaborations that improve their core functions as they integrate and
align interventions with community and industry needs, ensuring that solutions are both
scientifically sound and locally applicable.

By engaging with various stakeholders in this learning process, we seek to lesson learn and design

effective Stakeholder Engagement Strategies for creating sustainable frameworks for addressing
development challenges such as for developing climate resilient and green energy solutions.

3. Important points to note:

e Target group: Graduate students, academic staff, researchers and
development practitioners, community and other interested
persons

e Eligibility: Open to Global Participation

e Languages of delivery: ~ English

e Registration fees: None

e Added advantage: Experience in handling diverse Partners

4. Training Facilitator

Sarah Akello Esimu, PhD

Lecturer

Department of Extension and Innovation studies
School of Agricultural Sciences

College of Agriculture and Environmental Science
Makerere University Kampala
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Tel: +256 782 734 449: Email sarahakellokl@gmail.com

5. Training Approach and Method

The training will adopt a predominantly online approach with opportunity to share experiences on
partnerships supported by guiding presentations on strategies for achieving successful partnerships.
The program will serve as a flexible framework, accommodating participants’ emerging and
evolving learning needs through participatory methods. A highly interactive environment will be
fostered, where learners actively participate in the discussions. Throughout the sessions,
participants will be encouraged to freely engage with the facilitator while receiving continuous
feedback from peers. The training will culminate in a structured evaluation process, allowing
participants to reflect on the effectiveness of the training and provide input for future improvement.
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MODULE ONE: FOUNDATION OF PARTNERSHIPS

1. Partnerships in Higher Education and Research: Why They
Matter and Main Types

Partnerships in higher education are deliberately designed collaborations between
universities and other actors to reach shared goals in teaching, research, and community
service. They are now embedded in university missions and seen as key to innovation,
relevance, and societal impact

Why Partnerships Are Important
For teaching, learning and graduates

= Support innovative teaching, curriculum development, and work-integrated learning so
graduates are more “work-ready” and socially responsive

= Enable sharing of facilities, experts, and knowledge, improving educational quality
across universities

For research, innovation, and capacity building

= Facilitate commercialization of academic knowledge, technology transfer, and
academic entrepreneurship

= Build research capacity through training, mentoring, shared funding, and joint projects,
especially in health services and low-resource settings

= International collaborations and mobility improve research productivity, quality,
visibility, and capacity building

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.
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For societal and economic impact

= Partnerships are strongly associated with greater academic and applied outputs; funding
alone has more limited effects

= University—industry and university—government collaboration drive innovation,
economic growth, and address major social challenges (health, climate, development)

= School-university partnerships help bridge the research—practice gap in education

Different Partnership Benefits in Higher Education

Partnership focus Typical benefits

Teaching & learning \Work-ready graduates, new curricula, mobility
Research & innovation Technology transfer, publications, commercialization
Capacity building Stalff skills, PhDs, infrastructure, local research
Community & global impact Policy change, health and development outcomes

Figure 1 Core benefit areas of higher education partnerships

Main Types of Partnerships
By partner constellation

i.  University—industry: R&D partnerships, contract research, internships, co-ops,
knowledge transfer programs, joint ventures, licensing, entrepreneurship and
incubation, executive education
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i.  University—government / policy / public agencies: Partnerships under EU Framework
Program, triple helix university—industry—government structures, public—private
partnerships, policy-oriented research

iii.  University—health services: University—hospital/health service collaborations to build
research capacity of health staff 7.

iv.  Interuniversity (domestic and international): Global North-South, regional, and global
health university networks focusing on capacity building, PhD training, new programs,
and infrastructure

v.  University—community / civil society: Community-institutional partnerships and social
partnerships around education and local issues

By function or mechanism

i.  Educational collaborations: Joint curricula, professional development schools, school—
university partnerships, mobility and exchange
i. Research collaborations: Collaborative or operational partnerships, consortia, living
labs and sustainability labs, cross-country and multidisciplinary research
iii.  Academic entrepreneurship and innovation ecosystems: Start-up support, incubation,
campus “living labs,” innovation centers, local innovation ecosystem partnerships

Conditions and Challenges

o Effective partnerships require clear goals, aligned priorities, role clarity, and trust;
misalignment, power imbalances, and governance or contextual barriers can limit
success

o Over-complex resource mixes can reduce flexibility; coordination among multiple
partners is important to avoid inefficiency

Conclusion: Partnerships are central to modern higher education because they enhance
teaching quality, strengthen research and innovation, build capacity, and increase societal

The European Commission's support for the production of this publication does not constitute an
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impact. Key types include university—industry, university—government, university—health
service, interuniversity (national and international), and community partnerships,
implemented through educational, research, and entrepreneurial collaborations. When
well-designed, aligned with local needs, and built on trust and clear structures, these
partnerships can significantly elevate both institutional performance and broader social
outcomes.

2. Core Strategic Principles and Frameworks of Partnerships

Partnership research across business, non-profit, public, health, and research settings
highlight a fairly consistent set of core principles and process frameworks that underpin
effective collaboration.

Core Strategic Principles of Partnerships

Relational foundations: Trust, credibility, respect, transparency, and mutual benefit are
repeatedly identified as central principles in research and practice-based partnerships
and non-profit collaborations

Alignment and shared mission: Clear, shared vision and aligned goals/values are key
in nonprofit, health, SDG, and technology partnerships

Complementarity and interdependence: Effective business ecosystem partnerships rely
on integrity and interdependence, complementarity of resources, and co-evolution for
joint value creation

Flexibility and adaptability: Successful partnerships are dynamic, adaptive to context,
and responsive to external changes, especially in emerging markets and business
ecosystems

Equity, power balance, and ethics: Principles include equitable resource sharing, ethical
conduct, and attention to power imbalances and cultural differences

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
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Selected Partnership Principles Across Contexts

Area Key principles (very concise)

Business ecosystems Integrity, interdependence, complementarity, adaptability
Research Trusting relationships, co-produced knowledge, flexibility
Global health Mission clarity, leadership, governance, trust, culture
Non-profits Goal/value alignment, equity, communication, sustainability

Figure 2: Core partnership principles across domains.
Typologies and Stages of Partnerships

i.  Collaboration continuum: Cross-sector partnerships evolve from philanthropic —
transactional — integrative forms, with increasing strategic alignment and mutual
value creation

ii.  Alliance structure parameters: Key design choices include partner interface, internal
“intraface,” specialization, formalization, and centralization to tune connectivity and
control

iii. Modes of strategizing: Inter-organizational strategizing can oscillate between
exclusive and inclusive modes, shaping whether partnerships reach strategic alignment
or disorder

Frameworks for Managing and Evaluating Partnerships

i.  Process models: Three-phase collaboration models (development, implementation,
sustaining) with tools for motivations, relationship-building, communication,
structures, leadership, and “partnership capital”

The European Commission's support for the production of this publication does not constitute an
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SDG/SDG17 frameworks: Stepwise approaches: define scope, map interlinkages,
assign responsibilities, choose indicators, assess challenges, and then forge broad-
based, multi-stakeholder partnerships

Collaborative functioning models: Inputs (mission, resources, finance) —
throughputs (leadership, governance, communication, culture, strategy, evaluation) —
outputs (synergy, team cohesion or conflict)

Research partnerships: 17 overarching principles and 11 strategies grouped around
relationships,  co-production,  meaningful  engagement,  capacity-building,
communication.

Conclusion: Across sectors, core partnership principles converge on trusting, equitable
relationships; shared mission and complementary resources; robust governance and
communication; and adaptive, context-sensitive management. Frameworks typically
structure partnerships as stepwise or cyclic processes—from defining scope and roles,
through collaborative work and governance, to evaluating outcomes and feeding learning
back into the relationship.

3. Operational Engagement Guidelines for Partnership

This establishes the structural and behavioral rules that organizations use to co-create,
manage, and execute collaborative initiatives. They translate high-level strategy into
predictable, day-to-day actions to maintain trust and protect organizational
integrity. Operational guidelines span the entire life cycle of a partnership and are
structured into four key phases:
I. Pre-Engagement and Due Diligence

Before signing a formal agreement, organizations must assess potential risks and ensure
compatibility.

e Congruence of Mandate: Confirm that the partner's core functions, values, and

objectives align with your strategic mission.

The European Commission's support for the production of this publication does not constitute an
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e Risk Assessment: Screen the prospective partner for operational, financial, and
reputational risks.
o Capacity Verification: Audit the partner's capabilities, financial systems, and
adherence to international safety standards.
ii. Formalization and Governance
Establishing a strong legal and operational foundation limits transaction costs and prevents
irreconcilable differences.

o Written Agreements: Implement a structured legal tier, often starting with a Letter
of Intent (Lol), scaling to a Memorandum of Understanding (MoU), and concluding
with a Project Partnership Agreement (PPA).

e Functional Governance: Design a governance structure where "form follows
function.” Use loosely structured networks for coordination, but install strict
hierarchical boards for managing shared financial funds.

o Defined Contact Points: Assign dedicated external relations officers or
relationship managers to streamline communications.

ii. Implementation and Stewardship
Maintaining healthy stakeholder relationships requires proactive, structured daily
interactions.

o [Equitability: Treat partners with transparency and mutual respect, deliberately
leveling the playing field to balance out disparities in resources or power.

e Two-Way Communication: Establish open, regular feedback loops—such as
quarterly reviews, newsletters, and shared webinars—rather than relying on top-
down instructions.

e Proactive Reporting: Deliver transparent, timely reporting on implementation
progress, milestones, setbacks, and detailed financial budget expenditures.

v, Evaluation and Sustainability
A structured exit strategy prevents long-term institutional dependency and ensures
programmatic longevity.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
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Measurability: Define explicit Key Performance Indicators (KPIs) at the start to
quantitatively track partnership impact.

Self-Monitoring Mechanisms: Schedule periodic evaluations to modify or update
the core objectives based on changing real-world contexts.

Exit and Transition Modalities: Clearly document the conditions for ending or
modifying the partnership, establishing transition rules from day one.

4. The key components of an effective strategy include:
I. Strategic Goal Alignment

Shared Vision: Documenting mutual business milestones that benefit both
organizations.

Value Proposition: Clearly defining what each partner gains, such as new market
access or technical capabilities.

Joint Business Plans: Mapping out shared roadmaps, market opportunities, and
target customer demographics.

ii. Structured Onboarding and Enablement

Partner Training: Educating partners on product value, sales support systems, and
market demand.

Resource Kits: Providing co-branded marketing collateral, sales scripts, and
technical playbooks.

Defined Roles: Establishing clear responsibilities and decision-making workflows
to prevent friction.

iii. Multifaceted Communication Channels

Regular Touchpoints: Setting a cadenced schedule for weekly check-ins and
formal Quarterly Business Reviews (QBRS).
Information Hubs: Implementing dedicated partner portals or collaborative
communication tools for immediate support.

The European Commission's support for the production of this publication does not constitute an
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Feedback Loops: Building channels like Partner Advisory Boards to listen to
partner concerns and field feedback.

iv. Incentives and Motivation Systems

Financial Rewards: Offering transparent commission structures, referral fees, or
Market Development Funds (MDF).

Performance SPIFFs: Deploying short-term promotional bonuses to drive
specific sales behavior.

Tiered Benefits: Creating recognition tiers (e.g., Silver, Gold, Platinum) that offer
exclusive perks as engagement grows.

v. Shared Governance and Operations

Performance Metrics (KPIs): Co-developing dashboards to monitor real-time
pipeline velocity, closed deals, and campaign ROI.

Conflict Resolution Mechanisms: Agreeing on formal dispute mitigation
practices early in the relationship.

Accountability Frameworks: Assigning dedicated Partner Managers to maintain
relationship health and clear data transparency.

5. Difference between Networking, Collaboration and Partnership

Networking is the process of building and nurturing a broad web of professional
relationships. It operates on low commitment and informal interactions.

How it works: Individuals or organizations exchange ideas, contacts, or industry
insights without any obligation to work together on a joint task.
Example: Attending an industry conference, exchanging business cards, or connecting

Collaboration occurs when two or more independent parties decide to pool their skills
and resources to achieve a specific, mutually beneficial goal. It is highly cooperative

but

typically temporary or restricted to a particular project.

The European Commission's support for the production of this publication does not constitute an
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How it works: The organizations remain completely separate entities but combine their
strengths to co-create something they could not easily do alone.

Example: A software developer and a graphic designer teaming up for three months to
build and launch a specific mobile app.

iii.  Partnership is the deepest level of alignment, where entities formally agree to combine
operations, resources, and responsibilities to achieve permanent, long-term goals.

How it works: It usually involves a binding legal agreement or contract. Partners
actively share financial risks, legal liabilities, management responsibilities, and
financial rewards.

Example: Two doctors legally merging their independent clinics into a single, co-
owned health

Quick Comparison Table between Networking, Collaboration and partnership

Feature Networking Collaboration Partnership
. Sharing information|Co-creating or solving a specific||Long-term mutual growth &
Primary Goal g g gasp g g
& contacts problem shared success
Structure Informal and organic||Semi-formal / Project-based Highly formal and legal

Low (no shared|Medium (lasts for the project

Commitment tasks) life) High (integrated operations)
Risk &|[Maintained Shared only for the specific|Fully shared profits, losses,
Reward individually project & liabilities

The European Commission's support for the production of this publication does not constitute an
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MODULE TWO: STRATEGIC IDENTIFICATION AND MAPPING

Strategic identification and mapping is carried out through among others

1.Institutional needs assessment
in partnerships is a structured diagnostic process used to evaluate the internal strengths,

operational gaps, and resource shortfalls of collaborating organizations. Rather than
looking at external community needs, it focuses inward to determine if the partners have
the structural, financial, and technical capacity required to achieve their shared objectives.
Core Components Assessed

When institutions evaluate each other for a partnership, they typically audit several
internal domains:

i.  Technical & Research Capacity: Verifying faculty expertise, technical skills, and
historical performance benchmarks.

ii.  Infrastructure & Digital Tools: Checking equipment inventories, lab space, internet
bandwidth, and software readiness.

iii.  Operational & Governance Policies: Reviewing codes of conduct, accountability
frameworks, and legal compliance guidelines.

iv.  Financial Management: Assessing the capacity to handle institutional funding, track
resource allocation, and manage audits.

v.  Diversity & Inclusion: Evaluating how well an organization integrates diversity,
equity, and inclusion (DEI) into its protocols and leadership.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
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Key Benefits in Partnerships

Informs Capacity Building: Pinpoints specific areas where a stronger partner can
provide training or technology to elevate a weaker partner.

Maximizes Resource Allocation: Ensures that funds, tools, and human resources are
directed strictly to the areas of greatest weakness.

Reduces Operational Risk: Flags administrative bottlenecks or policy gaps before the
formal partnership agreement is finalized.

Establishes a Baseline: Captures a quantitative and qualitative starting point to
measure partnership success over time.

Common Use Cases

o Academic & Research Alliances: Global universities partnering with regional colleges
complete these assessments to map research capabilities and address faculty gaps.

e International Development & NGOs: Global agencies like the UNFPA or the
International Labour Organization (ILO) use structured tools to screen local
implementing partners before dispersing programmatic funds.

o Public-Private Engagement: Aligning public sector institutions with private corporate
partners to bridge the gap between academic training and industry needs.

2. Partnership selection criteria and due diligence are critical processes in
establishing successful collaborations. These processes involve systematic
evaluations to identify suitable partners and assess potential risks associated with
partnerships. The following sections outline the key aspects of these processes.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
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Partnership Selection Criteria

Complexity of Criteria: Selection criteria have evolved to include diverse factors such
as resource availability, social networks, and reputation, which influence partner choice
significantly (Pidduck, 2005).

Structured Framework: A structured approach to selection criteria is essential,
categorizing them based on the type of partnership and ensuring comprehensive
evaluation methods are applied (Wehbe et al., 2009).

Impact on Performance: The complementarity of resources and prior experience are
strongly correlated with partner satisfaction, highlighting the importance of aligning
capabilities (Cherni, 2010).

Due Diligence Process

Risk Assessment: Due diligence serves to minimize risks by conducting thorough
evaluations of both the target and acquiring companies, focusing on financial and
operational aspects (Stafflage, 2005).

Structured Approach: A well-defined checklist and process flow are necessary for
effective due diligence, allowing for adaptability based on the target company's
circumstances ("Standardisierung des Due Diligence Proze...", 2024).

Negotiation Dynamics: The due diligence process is often intertwined with negotiation
cycles, where partner selection is influenced by ongoing discussions and organizational
approvals (Pidduck, 2005).

While the structured criteria and due diligence processes are vital for successful
partnerships, some argue that the inherent complexities and dynamic nature of partnerships
may lead to unforeseen challenges that structured approaches cannot fully address. This

The European Commission's support for the production of this publication does not constitute an
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perspective emphasizes the need for flexibility and adaptability in partnership
management.

3. Stakeholder mapping

Stakeholder mapping tools are essential instruments used to identify, analyze, and engage
various stakeholders in a project or organization. These tools facilitate understanding of
stakeholder relationships, their influence, and the dynamics within a given context,
thereby enhancing strategic planning and decision-making processes.

Types of Stakeholder Mapping Tools

« Basic Stakeholder Maps: These visual representations help identify stakeholders
relevant to a specific process, illustrating their relationships and levels of engagement
(Krkac, n.d.).

o Empathy Maps: Employed to understand stakeholder perspectives, these maps
capture insights into their needs and concerns, aiding in effective communication and
issue management (Pribadi & Arief, 2024).

e Quadruple Helix Mapping: This tool focuses on mapping stakeholders from
academia, industry, government, and civil society, particularly in co-creation
processes (Marzia, 2023).

Applications of Stakeholder Mapping

e Resource Prioritization: By identifying key stakeholders, organizations can allocate
resources more effectively, ensuring that the most influential parties are engaged
(Kazanskaia, 2025).

o Policy Development: Mapping helps clarify the relationships and power dynamics
among stakeholders, which is crucial for designing effective public policies,
especially in complex environments like urban-rural interfaces (Avila, 2023).

The European Commission's support for the production of this publication does not constitute an
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While stakeholder mapping tools are invaluable for enhancing engagement and
collaboration, they may also face challenges such as oversimplification of complex
relationships or the potential for stakeholder fatigue if not managed properly. Balancing
thorough analysis with practical application is essential for maximizing their effectiveness.

4. A Partnership Landscape Analysis

A Partnership Landscape Analysis is a systematic assessment of the external ecosystem to
identify, evaluate, and prioritize potential collaborators, allies, or funding sources. It helps
organizations map out who is doing what, where gaps exist, and how to build strategic
alliances to achieve shared goals.

Here are the core components of how this analysis is typically conducted:
Key Objectives

o Gap Analysis: Identifies what capabilities or services are missing in your current
ecosystem.

« Partner Identification: Discovers ideal ally organizations that possess the resources,
audiences, or expertise you lack.

« Relationship Mapping: Visualizes existing networks to uncover who is already
connected, who influences whom, and where silos exist.

Core Process

1. Define Criteria: Establish the exact characteristics, values, and goals a potential
partner must have.

2. Map the Ecosystem: Create a comprehensive database or visual matrix of all relevant
stakeholders, competitors, NGOs, and public entities in your space.
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3. Assess & Score: Evaluate these entities based on factors like reach, influence,
capacity, and past track records.

4. ldentify Synergies: Pinpoint exactly how a collaboration would mutually benefit
both parties and address specific community or market needs.

Why it Matters

Whether you are an NGO in the Kampala area looking to scale an initiative, or a global
enterprise expanding into new markets, a landscape analysis prevents wasted resources. It
shifts partnership building from a guessing game to an evidence-based strategy, ensuring
your alliances are highly targeted and impactful.

5. Proposed partnership models for a landscape analysis

Proposed partnership models for a landscape analysis are structured frameworks designed
to engage stakeholders, align strategic goals, and gather competitive or ecosystem
intelligence. Depending on your field, these models generally fall into three primary
structures:

I. The Multi-Stakeholder Partnership (MSP) Model

Commonly used in environmental/sustainability initiatives and Integrated Landscape
Management (ILM), this model brings together diverse players (government, civil
society, and private sector) to agree on a shared landscape vision.

Value Proposition: Democratizes planning, builds trust, and helps resolve resource
conflicts.

How it works: Stakeholders map their roles using the 4 Returns Framework or similar
collaborative platforms.
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ii. The Strategic Alliance / Joint Venture Model

Used frequently in business and market research, this involves mapping allies,
competitors, and potential partners.

Value Proposition: Fosters resource pooling, shared market intelligence, and co-
development of solutions.

How it works: Organizations use tools like the Umbrex Partner Identification Framework
to segment partners based on capabilities, strategic fit, and risk.

iii. Public-Private Partnerships (PPP) Model

Often seen in global health, infrastructure, and technology, this model formally unites
public authorities with private enterprises.

Value Proposition: Combines public policy goals with private sector scalability, technical
expertise, and agility.

How it works: Agencies formalize engagement through legal frameworks to assess,
allocate, and manage systemic project risks over time.

Key Modules Evaluated in the Partnership Analysis:
When designing or analyzing these partnerships, the modules typically include:

Stakeholder Mapping: Identifying who is involved, their influence, and their
responsibilities.

Capacity & Needs Assessment: Measuring the collective skills and knowledge gaps
within the partnership.

Value Proposition & Alignment: Ensuring that the partnership goals align with the
needs and motivations of each participating organization.
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MODULE 3: DESIGNING EQUITABLE PARTNERSHIPS

Designing equitable partnerships requires shifting away from transactional, top-down
models toward frameworks centered on shared power, mutual benefit, and transparency.
True equity means recognizing that resource-rich partners do not hold a monopoly on
expertise, and that local or community-level knowledge is equally valuable.

Co-creation of shared vision, objectives, and governance structures in higher education
institution (HEI) partnerships is carried out through structured, multi-stakeholder
processes that dismantle traditional academic hierarchies. It shifts the partnership
dynamic from a top-down administrative mandate to an open, collaborative ecosystem
involving students, faculty, industry partners, and community leaders.

1. Co-Creation of a Shared Vision

Building a shared vision ensures all parties share a common mental model of the
partnership's future. HEIs execute this using collaborative strategic methodologies:

i. Futures Thinking & Scenario Planning: Partners utilize data-driven analytical
sessions to project long-term educational trends. They map potential societal challenges
to anchor the partnership's overarching purpose.

i.  Open Innovation & Vision Sessions: HEIs move away from isolated administrative
planning. They hold moderated, multi-stakeholder workshops to share individual
motivations. These narratives are synthesized into a collective aspiration.

ii.  Balancing Divergent Values: Success relies on aligning personal values and
institutional commitments. Faculty, students, and external stakeholders actively debate
and document core values—such as equity or sustainability—at the outset.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.

n UNIVERSITA
§2%)) Dl PAVIA 12, PO

AAE

=F4 SOROTI \i
NRELE L iRiveRsmy (%

‘»ﬂ‘f

@5 K

www.strcuu.org

10



Co-funded by
the European Union STRUU

2. Co-Creation of Partnership Objectives
Once the vision is set, partners co-design practical milestones using agile frameworks: []

Design-Thinking Frameworks: Multi-disciplinary teams apply design thinking to
move from a broad vision to precise goals. They progress through stages of empathizing
with stakeholder needs, defining the core problems, and ideating targeted joint
interventions.

Value Co-Creation Mapping: Objectives are built around the concept of mutual value
creation. HEIs map out how internal resources (academic knowledge, research
facilities) combine with external assets (community insights, industrial tools) to satisfy
everyone's needs.

Iterative Goal Refinement: Objectives are not fixed permanently on day one. Partners
utilize continuous feedback loops to evaluate early outcomes, redefining project
boundaries as the partnership evolves.

3. Co-Creation of Governance Structures

Governance manages power asymmetries, handles resource distribution, and sustains the
collaboration. HEIs establish collaborative governance through specific mechanisms:

B. ARACI matrix assigns roles for Responsible, Accountable, Consulted, and Informed.
In higher education institutional partnerships, it clarifies who does the work, who holds
final authority, who provides expert advice, and who receives progress updates, thereby
preventing operational friction across cross-institutional or cross-departmental
collaborations.
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RACI Roles & Definitions

Responsible (R): The "doer" who completes the specific task or operationalizes the
partnership goal (e.g., faculty designing a joint curriculum, administrative staff
handling student mobility applications).

Accountable (A): The person or body with final sign-off authority and ultimate
ownership of the outcome (e.g., the Provost, University President, or Partnership
Steering Committee). Note: There should only be exactly one "A" per task to prevent
conflicting authority.

Consulted (C): Subject matter experts or stakeholders whose opinions are required
before a decision is made or a deliverable is finalized (e.g., Legal Counsel, Quality
Assurance Boards, Finance Office).

Informed (1): Stakeholders who only need to be kept up-to-date on project progress
rather than participating in the work or decisions (e.g., the student body, alumni
network, funding agency, or the broader academic senate).

Sample Institutional Partnership RACI Matrix

Below is a practical application of how the RACI matrix applie to core functions in a
university partnership (such as a joint research project or academic exchange program).
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C. Higher education partnerships manage these components through structured
governance frameworks, legal compliance, and deliberate equity-building
strategies.

Here is how each element is carried out in practice.

%> Negotiations

o Setting Priorities: Partners align institutional goals and define mutual benefits
before drafting terms.

o Faculty Involvement: Academic leaders and researchers drive the core
programmatic agenda.

o Administrative Review: International offices and legal teams vet institutional
capacity and risk.

= Memorandums of Understanding (MoU)

e Non-Binding Frameworks: MoUs serve as initial, non-binding statements of intent
to cooperate.

o Broad Scope: They outline general areas of collaboration like student exchange or
joint research.

o Umbrella Structure: A single MoU often acts as the foundation for multiple specific
projects later.

/. Agreements

o Legally Binding: Contracts and Activity Agreements dictate specific, enforceable
operational terms.

e Resource Allocation: They codify exact financial inputs, staffing, and facility
usage.
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Risk Management: Clauses strictly define Intellectual Property (IP) ownership,
liability, and dispute resolution.

¢ Joint Budgeting

Cost-Sharing Models: Partners calculate direct costs, indirect overheads, and
matching fund requirements.

Currency & Inflation: Budgets account for exchange rate fluctuations and varying
fiscal calendars.

Grant Compliance: Financial frameworks must satisfy the auditing rules of external
funding bodies.

Ethics

Research Integrity: Joint projects require dual approval from Institutional Review
Boards (IRBs) or ethics committees.

Benefit Sharing: Partners ensure data and credit are shared fairly, preventing
exploitative data extraction.

Cultural Respect: Programs adapt to local community norms and institutional
values.

Power Dynamics

Resource Imbalances: Wealthier institutions often dominate decisions due to
controlling the funding source.

Co-Design Strategies: True partnerships counter imbalances by co-authoring
proposals and sharing leadership roles.

Mutual Capacity Building: Projects focus on strengthening the infrastructure of the
less-resourced partner.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.

oy

W

i bori

D

NIVE

@5 K

J @ SOROTI &

S SLUNIVERSITY (3 P.POI

www.strcuu.org

10



Co-funded by
the European Union STRUU

MODULE FOUR PARTNERSHIP FOR TEACHING CAPACITY

Partnerships for teaching capacity among Higher Education Institutions (HEIs) are handled
through structured, multilateral frameworks designed to share pedagogical practices,
expand faculty skills, and modernize curricula. Instead of working in isolation,
universities pool their resources to improve how their educators teach.

These initiatives are managed through several key mechanisms:

Collaborative Teaching and Curriculum Co-Creation

Joint Degree Programs: HEIs co-develop academic modules or dual-degree tracks,
allowing faculty from different regions to cross-train and design contemporary
curricula.

Team Teaching and Peer Evaluation: Educators from partner institutions collaborate
to deliver courses, share diverse cultural perspectives, and evaluate each other's
teaching methods to improve classroom delivery.

Virtual Exchanges: Institutions deploy collaborative online international learning
(COIL) frameworks to help faculty practice digital pedagogy without incurring travel
costs.

Faculty Mobility and Training-of-Trainers (ToT) Models

Mobility Initiatives: Grant funding enables physical faculty exchanges, allowing
educators to immerse themselves in the pedagogical environments of host universities.

Cascading Seminars: Partnerships frequently use a ToT model where selected faculty
members attend central workshops (e.g., on digital literacy or green transitions) and
subsequently return home to train 10-15 additional colleagues.
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A. CURRICULUM CO- DEVELOPMENT

Curriculum co-development is a collaborative process where educators, students, and
industry professionals share decision-making to design learning outcomes, resources, and
assessments. This partnership breaks traditional power dynamics to ensure the curriculum
is relevant, engaging, and aligned with real-world skills.

Core Partnership Models

o Educator & Student: Students act as co-designers, consultants, or co-researchers
to negotiate the scope of courses and produce learning materials.

e Educator & Industry: Subject-matter experts and private sector leaders
collaborate to identify market needs, ensuring learning objectives meet professional
and practical standards.

e Institutional & Community: Educational bodies collaborate with local
communities or ngos to integrate local knowledge and societal challenges into the
syllabus

B. WORK-BASED LEARNING (WBL)

Work-based learning (WBL) is a collaborative model where educators and employers
partner to merge classroom instruction with real-world work experience. This partnership
is carried out through joint curriculum design, shared mentorship, and structured,
continuous engagement.

The execution of these partnerships typically follows a structured framework:
1. Curriculum Co-Design and Alignment

« Shared Objectives: Educational institutions (like universities or vocational centers)
and industry partners collaborate to map out learning objectives.
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Skill Identification: Businesses define the exact technical and soft skills they need,
while educators structure these into accredited academic modules or certifications.

Real-World Relevance: The curriculum is centered on active, project-based learning
and industry case studies rather than strictly traditional lectures.

2. Structured Program Delivery Models

Partnerships usually take one of several integrated delivery formats:

Apprenticeships & Internships: Employers provide the physical workplace and
hands-on training, while schools handle the theoretical foundational classes.

Co-Delivery Model: Professionals from the business serve as adjunct instructors, or
university tutors teach on-site at the company location.

Project-Based/Micro-placements: Students solve specific, current challenges faced
by the partner business.

. Joint Mentorship and Evaluation

o Dual Guidance: Students are typically supported by two mentors: a workplace
supervisor (who guides day-to-day practical tasks) and an academic advisor (who
ensures educational competencies are met).

e Ongoing Assessment: Partners regularly review student progress using portfolios,
placement diaries, and formal presentations.

4. Shared Responsibilities

o Educators: Manage admissions, provide theoretical knowledge, ensure legal and
safety compliances, and handle official qualifications or grading.
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o Employers: Provide access to real work environments, assign experienced staff as
mentors, and offer feedback on industry trends and student performance.

C. JOINT PROGRAM DELIVERY

Joint program delivery a collaborative strategy where multiple organizations
pool resources, expertise, and funds to achieve shared objectives. It is typically carried out
through a structured lifecycle that includes strategic alignment, joint planning, formal
agreements, shared execution, and mutual accountability.

1. Strategic Alignment & Planning

Partners begin by defining a common vision, setting mutual goals, and performing
feasibility or scoping exercises to map out what each organization brings to the table.

« Resource Pooling: Sharing financial capital, specialized staff, technology, and local
infrastructure.

« Roadmap Development: Creating synchronized, step-by-step timelines detailing who
does what and when.

2. Formalization

Collaborations are formalized through legal and operational documents to prevent
confusion and align expectations.

e« Memorandum of Understanding (MoU) / Charters: Establish the overarching
principles of co-operation.

o Partnership/Co-operation Agreements: Outline specific deliverables, budget
breakdowns, payment schedules, and legal liabilities for each partner.
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3. Execution & Governance

Delivery is managed through adaptive structures rather than rigid, isolated frameworks.

Lead Partner Model: Often, one organization (the accountable body) acts as the
primary lead, coordinating the different strands of work and serving as the primary
liaison with funders or host governments.

Program Delivery Partner (PDP) Approach: In large-scale operations, a lead partner
may be tasked with program, design, and integration management, while sub-grantees
or junior partners execute specific portions of the project that match their localized
skills.

4. Monitoring, Accountability & Evaluation

Successful delivery requires ongoing analysis of impact and transparent management of
risks and rewards.

Mutual Accountability: AIll partners are held responsible for their specific
contributions. This ensures no single provider bears a disproportionate amount of
liability.

Reporting & Shared KPIs: Partners utilize common templates and transparent
performance indicators to document delivery and track expenditures.

D. Faculty exchange and development

Faculty exchange and development under institutional partnerships are carried
out through structured formal agreements that pool resources to enhance teaching, research,
and institutional capacity.

Structural Framework
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e Memorandum of Understanding (MoU): Sets the legal foundational terms.

e Reciprocity Models: Balances teaching hours or researcher numbers.

« Joint Funding: Pools resources from both participating institutions.

o External Grants: Utilizes government or international agency funding.
Faculty Exchange Mechanisms

« Visiting Professorships: Faculty teach semester-long courses abroad.

e Co-Teaching Models: Professors co-deliver virtual or hybrid classes.

o Research Sabbaticals: Scholars access partner laboratories and archives.

o Shadowing Programs: Administrators observe partner institutional governance.
Development Initiatives

« Joint Workshops: Collaborative training on new pedagogies.

e Curriculum Mapping: Aligning course standards across borders.

o Mentorship Pipelines: Senior faculty mentoring junior partner researchers.

o Technology Transfer: Sharing digital tools and platforms.
Key Operational Challenges

o Credit Alignment: Matching diverse academic calendar systems.

« Visa Barriers: Navigating complex immigration and work laws.

« Salary Disparities: Balancing cost-of-living differences during exchanges.

o Language Barriers: Overcoming instructional and conversational hurdles.
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To help tailor this information, please let me know:

E. TEACHING INFRASTRUCTURE SHARING

Teaching infrastructure sharing under a partnership is carried out through structured
long-term contracts that pool resources between governments, private entities, and
educational institutions to build, maintain, and optimize educational facilities. This
mechanism leverages private sector efficiency and public sector oversight to maximize
asset utilization and lower operational costs.

Contractual Models of Partnership: Partnerships manage teaching infrastructure through
specific risk-sharing and financial frameworks:

o Design-Build-Finance-Maintain (DBFM): Private consortia finance and construct
classrooms, laboratories, or campuses while handling long-term facilities management,
leaving ownership in public hands.

e Build-Operate-Transfer (BOT): A private entity builds and operates the infrastructure
for a fixed duration—often 20 to 30 years—retaining profits before returning control
to the state.

e Educational Management Organizations (EMOs): The state retains facility
ownership and oversight, but contracts a private partner to manage the day-to-day
operations and teaching delivery within the facility.

Mechanisms of Infrastructure Sharing
The practical sharing of educational assets falls into distinct operational categories:

o Passive Infrastructure Sharing: Co-locating multiple institutions or programs
within the same physical buildings, utilizing shared lecture halls, libraries, and
utilities to prevent costly duplication.
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e Active Digital Infrastructure Sharing: Sharing software licenses, high-speed
servers, learning management systems (LMS), and ICT cloud environments funded
by tech partners to enhance learning delivery across multiple schools.

e Joint Scheduling and Open Access: Utilizing digital timetabling to split facility
usage between standard daytime K-12 education and evening vocational or
community training programs, ensuring maximum utility.
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MODULE FIVE: PARTNERSHIP IN RESEARCH CAPACITY

A. Joint proposal writing

Joint proposals among research partners are typically executed through structured
collaboration that emphasize equitable participation, resource sharing, and strategic
planning. This process often involves multiple stages, ensuring that all partners contribute
effectively to the proposal's development.

Stages of Joint Proposal Preparation

i.  Initial Planning: Partners identify common research interests and establish a shared
governance structure, as seen in the collaboration between Peking University and the
University of Michigan, which included thematic programs and joint research cores
(Kolars et al., 2017).

i. ~ Communication and Coordination: Effective communication is crucial. Partners
must streamline proposal design to ensure clarity and understanding among all
stakeholders, particularly in community-academic partnerships (Williams et al., 2010).

ii.  Resource Allocation: Joint ventures often require co-investment from all parties,
which can enhance commitment and facilitate the pooling of resources for research
activities (Kolars et al., 2017) (Caloghirou et al., 2003).

Benefits of Collaboration

o Enhanced Expertise: Collaborating allows partners to leverage diverse strengths,
making complex research efforts more manageable (Pender et al., 1987).

e Learning Opportunities: Partners gain insights from each other, fostering
professional growth and innovation in research methodologies (Pender et al., 1987).

While joint proposals can lead to significant advancements in research, challenges such

as free-riding and coordination issues may arise, potentially undermining the

collaborative spirit and effectiveness of the partnership (Cassiman, n.d.).
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B. Research infrastructure

Research infrastructure among partners is accessed through a shared database, allowing
researchers to exchange equipment, measurements, and analyses. Each partner university
designates a responsible person for maintaining their section, ensuring broad access and
collaboration within the UNITA alliance.

Research infrastructure access among partners is primarily governed by collaborative

agreements, formalized access policies, and shared governance models. It allows

institutions to maximize resource utilization, optimize costs, and accelerate scientific

discovery through specific models.

Partners typically share and manage access through the following frameworks:

1. Access Modalities

e Transnational / Physical Access: Partners and external users travel to use
specialized physical equipment, laboratories, or field sites.

e Virtual Access: Partners utilize computational resources, databases, software tools,
and digital repositories remotely.

o Remote Access: Partners send samples or data to the host facility, where local staff
process and return the results.

2. Governance & Allocation

o Merit-based / Open Calls: Access is often granted through peer-reviewed
competitive proposals, ensuring high-quality science while meeting transparent, non-
discriminatory criteria.

e Quotas/ Reserved Time: In long-term consortia or joint ventures, partners are
frequently allocated a specific percentage of access time proportional to their
financial or in-kind contribution.
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Shared Cost / Fee-for-Service: Facilities often operate on a tiered pricing structure
where internal partner institutions pay a subsidized rate, while external or commercial
users pay full market rates.

3. Data & Intellectual Property (IP)

o Open Science Policies: Consortia often require that data generated from publicly
funded research infrastructures be made openly accessible to the broader scientific
community after an embargo period.

e IP Agreements: Joint research generally relies on strictly negotiated material transfer
agreements (MTAs) and non-disclosure agreements (NDAS) to manage the ownership
of new technologies, data, or patents.

4. Coordination Platforms

o To manage and optimize these systems across borders, partners rely on digital

catalogs and platforms. Regional networks, such as those in the EU, utilize platforms

like the European Commission’'s Funding & Tenders Portal or frameworks like the

European Research Infrastructures Approach to standardize procedures, share

capabilities, and avoid research

duplication.

C. co-supervision and mentorship

co-supervision and mentorship are carried out through structured frameworks that
define clear roles, maintain open communication, and leverage complementary expertise.
While supervision focuses on task completion, quality control, and standards, mentorship
addresses long-term professional development and holistic growth.

When executed as a partnership, this dual framework operates through several key
operational layers.
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1. Division of Labor and Structural Models

Co-supervision teams typically allocate duties based on the specific needs of the project
and the strengths of the partners. According to UCL Center for Doctoral Education and
academic literature, three primary models are used to carry out day-to-day operations:

Complementary Model: All partners are actively involved but split duties based on
their unique expertise. For example, one partner supervises the theoretical framework
while the other guides the empirical or practical application.
Substitutive/Hierarchical Model: Roles are divided by standard and operational
weight (e.g., a "60/40" split). A primary supervisor manages the official administration
and progression decisions, while a co-supervisor or mentor handles the day-to-day
meetings and technical guidance.

Diversified Model: Used in interdisciplinary or industry partnerships. A cross-sector
team is formed where an academic supervisor ensures institutional standards, an
industry partner guides real-world application, and an external mentor provides career
coaching.

2. Co-Creating Formal Agreements (Contracting)
To prevent the breakdown of trust and eliminate ambiguity, partnerships rely on early,
explicit contracting. This initial alignment process establishes:

Expectation Mapping: The partnership outlines "who does what, when, where, and
how" regarding review turnarounds, meeting frequencies, and project boundaries.
Intellectual Property & Credit: Clear benchmarks are set regarding data
management, raw data verification, and co-authorship etiquette.

Conflict Resolution: Establishing explicit pathways or naming neutral third parties
(like an ombudsperson or steering committee) to mediate if a disagreement arises
between supervisors or with the mentee.
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3. Integrated Communication Frameworks
Effective partnerships prevent a "silo effect” (where the mentee receives conflicting
feedback) by synchronizing their communication.

e Pre- and Post-Meeting Debriefs: Joint supervisors meet briefly before a session
to align their feedback and stay afterward to review student progress and plan next
steps.

o Shared Progress Portals: The team utilizes collaborative digital spaces or logs to
track milestones, ensuring all partners can see feedback given by others in real-
time.

o Tripartite Meetings: Periodic joint reviews (bringing the student/mentee and all
supervisors together) are held at critical milestones—such as project onboarding,
mid-term upgrades, and final evaluations—to maintain a unified direction.

4. Embedded Peer-Mentorship (Capacity Building)
Partnerships frequently double as a training ground for professional development. Senior
partners use the co-supervision structure to mentor junior colleagues:

e Modeling Best Practices: Senior supervisors demonstrate how to deliver
constructive feedback, navigate institutional bureaucracy, and uphold research
integrity.

e Graduated Autonomy: The junior supervisor is initially given smaller
operational sections of the project, gradually taking on primary responsibilities as
they build independent supervisory skills.
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Summary of Differences in a Partnership

Element Co-Supervision Focus Mentorship Focus
. Project completion, . .

Primary meflhodolo P and qualit Holistic career growth, networking,
Objective 9 quatity and soft skills.

assurance.
Relationship Formal, institutional, and task- ||Supportive, personal, and
Dynamics oriented. developmental alliance.

Technical critique, regulatory ||Psychological support, navigatin
Feedback Type q g y y g PP gating

compliance, and editing. politics, and long-term planning.

If you are setting up a specific collaboration, would you like to focus on designing a
communication plan for the partners, or creating an expectation-setting checklist for
the mentee?

e SUPERVISION AND MENTORSHIP FRAMEWORK
Supervisors, formally appointed by universities, provide technical research guidance and
administrative academic support.
Inter-University Council of East Africa

e Mentorship Training for Supervisors Co-Developing ... - RUN-EU
16 Apr 2025 — Mentorship Training for Supervisors Co-Developing and Supervising
PhD and Master's by Research Programmes with Industry. The Techn...

o Review of benefits and challenges of co-supervision in doctoral ...
27 Jun 2022 — Finding highly qualified supervisors for doctoral programmes, perceived
increasingly as a key component of quality doctoral education
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D. Joint publication and intellectual property (IP)
Joint publication and intellectual property (IP) in a partnership are governed by the
partnership agreement and applicable IP laws. Without explicit written agreements,
default legal frameworks automatically apply, which often lead to joint ownership and
equal rights.
& Intellectual Property Ownership
o Default Joint Ownership: IP created together belongs equally to all partners.
o Independent Exploitation: Each partner can usually use the IP without permission.
« Profit Sharing: Revenues generated from joint IP must be shared equally.
o Assignment Restrictions: One partner cannot sell the IP without consent.
e Prior IP: Background IP brought into the partnership remains individual property.

[ Joint Publication Rules
o Mutual Consent: Partners must collectively approve the final manuscript before
publishing.
o Co-Authorship Rights: All contributing partners receive proper authorship credit
and citations.
o Public Disclosure Risk: Publishing secrets before filing patents destroys patent
eligibility.
e Review Periods: Agreements usually require a 30-day review before submission.
O Best Practices for Partners
o Draftan IP Agreement: Define ownership percentages before starting any work.
e Specify Licensing terms: Detail how partners can use IP after dissolution.
o Define Default Procedures: Set clear rules for resolving publication
disagreements.
o Keep Detail Logs: Document code, designs, and notes to prove authorship.
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E. Research uptake and policy influence
Research uptake and policy influence in partnerships are carried out through structured,
collaborative relationships rather than a one-way transfer of knowledge.
Core Mechanisms of Partnership Uptake
« Co-creation: Designing the research questions together with policymakers from
day one.
o Embedded Researchers: Placing academics inside government agencies to bridge
the culture gap.
« Joint Governance: Forming steering committees with equal representation from
researchers and users.
o Knowledge Brokers: Utilizing specialized intermediaries to translate data into
actionable policy briefs.
Key Implementation Steps
1. Stakeholder Mapping: Identify key decision-makers early. Map their specific
information needs, political calendars, and institutional constraints.
2. Relational Engagement: Move away from transactional meetings. Build long-term trust
through regular, informal policy dialogues and shared working groups.
3. Tailored Communication: Avoid dense academic jargon. Deliver concise policy briefs,
interactive data dashboards, and clear verbal briefings.
4. Capacity Strengthening: Provide mutual training. Help policymakers understand
research methodologies, and help researchers navigate the political cycle.

Common Barriers and Solutions
o Misaligned Timelines: Research takes years; policy needs answers today.
Solution: Provide rapid-response evidence syntheses while long-term studies
continue.
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« Incentive Mismatch: Academics seek journal citations; officials seek political
solutions. Solution: Measure and reward partnership milestones alongside
academic publications.

« Staff Turnover: Government focal points frequently change roles. Solution:
Institutionalize partnerships through formal Memorandums of Understanding
(MoUs) rather than relying on individual relationships.

F. Ina partnership

In a partnership—whether it is a joint academic venture, an international research
collaboration, or a corporate alliance—carrying out ethical clearance and compliance
requires shifting from a rigid, single-institution framework to a coordinated, multi-party
system. It ensures that all participating entities meet legal, institutional, and social
responsibilities together.

The process is systematically carried out through the following pillars:

1. Dual-Institutional Review and Clearance

When multiple partners are involved, a single ethical approval is rarely sufficient. [

e Independent Submissions: Each partner must submit the joint protocol to their
respective Institutional Review Board (IRB) or Research Ethics Committee (REC).
For example, a partnership between a US university and an African institution
requires approval from both the local IRB and the host country's board.

e Sequence of Approval: Partners often secure local or primary institutional ethics
clearance first, then submit that official approval letter to the secondary partner's
board for expedited or reciprocal review.

o Timeline Planning: Because multiple review boards are involved, partners must
proactively account for varying processing timelines, which often take several
months. Data collection cannot begin until all clearances are officially signed off.

The European Commission's support for the production of this publication does not constitute an
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2. Alignment of Cross-Border Standards

Partners often operate under different cultural norms and national regulations. [1]

e Harmonizing Protocols: Partners must synthesize global requirements (such as
WHO CIOMS guidelines or GDPR data laws) into a single, cohesive framework.

o Contextualizing Sensitivity: The partnership must evaluate how variables like race,
gender, or tribal affiliation are perceived locally. A survey question that is standard in
one country might be highly sensitive or offensive in a partner's territory.

3. Contractual Governance and Data Sharing

Compliance is legally solidified through formal partnership agreements, such as a

Memorandum of Understanding (MoU) or a Data Use Agreement (DUA). [1]

o Defining Accountability: The agreement details which partner is legally responsible
for participant safety, adverse event reporting, and data security.

o Data Management: It establishes strict compliance rules for how collaborative data
is coded, encrypted, shared across institutions, and ultimately destroyed.

4. Collaborative Compliance Monitoring

Compliance is not a one-time stamp; it requires continuous oversight throughout the

partnership lifecycle.

« Joint Committees: Large-scale partnerships establish dedicated compliance units or
hold regular coordination meetings to audit data practices and address breaches
uniformly.

« Shared Conflict Resolution: The partnership protocol must outline clear escalation
pathways. If an individual partner breaches compliance, a structured mechanism
determines how the alliance will document, pause, or report the infraction to
governing authorities.

5. Equitable Resource and Benefit Sharing

True partnership compliance moves past standard legal metrics to ensure fair treatment of

all parties.
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« Financial and Credit Integrity: Agreements explicitly outline how rewards,
intellectual property, funding, and publication authorship are split to avoid exploiting
less-resourced partners.

o Co-Investigators: Local partners are integrated as primary co-investigators rather
than just field assistance, satisfying institutional equity mandates.
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MODULE SIX: PARTNERSHIP MANAGEMENT AND
IMPLEMENTATION

1. Partnership planning
Partnership work planning is a strategic, collaborative process used by two or more
organizations or individuals to outline how they will work together to achieve shared goals.
It focuses on defining the operations of the partnership itself rather than individual project
delivery.
The process is typically carried out through five core phases:

I. Preliminary Assessment & Alignment
Before writing a plan, potential partners must establish a common baseline.
e Needs Assessment: Each organization conducts an internal audit to identify
capacity gaps, required skills, and resources that a partner could fulfill.
e Goal Alignment: Partners meet to define a shared vision, core mission, and mutual
benefits to ensure their organizational values align.
ii. Co-Creation Workshops
Partnership planning should never be done in isolation; it requires active co-creation.
e Joint Sessions: Partners use facilitated workshops to brainbox operational
structures, collaborative processes, and engagement rules.
e Resource Mapping: Both parties explicitly list what physical, intellectual, or
financial capital they will contribute to the relationship.
ii. Defining the Governance and Roles
A clear organizational structure prevents friction and operational gridlock once the work
begins.
« Role Definition: Specific job roles, titles, and workloads are distributed based on
each partner's strengths.
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o Decision-Making Matrix: Clear protocols are established for voting rights,

operational approvals, and resolving deadlocks or disagreements.
iv. Drafting the Written Agreement
To protect all parties, the negotiated terms are formalized into a written document.

o Graduated Agreements: Early-stage or pilot collaborations often start with a
flexible Memorandum of Understanding (MoU) or Letter of Intent.

e« Formal Contracts: Mature partnerships transition to a legally binding
Partnership Agreement specifying equity stakes, liability rules, financial
compensation, and tax reporting structures.

o Exit Strategies: The document explicitly details how to handle separation, asset
division, or termination of the relationship.

V. Executing and Adjusting the Plan
Work planning is iterative and requires constant maintenance.

e Communication Schedules: Partners set up rigid communication loops, such as
daily check-ins or weekly face-to-face meetings.

e Quarterly Reviews: Every quarter, partners assess progress against agreed-upon
performance metrics and adjust the business strategy to handle operational
deviations.

If you are currently setting up a partnership, let me know what industry you operate in
and whether this is a formal business venture or a project-based collaboration so | can
provide a more tailored framework.

2. Communication protocols

In a professional partnership, a communication protocol functions as a code of practice or
an agreed-upon framework that defines exactly how stakeholders exchange information,
report updates, and manage public messaging. Instead of leaving interactions to chance,
structured guidelines ensure transparency, build trust, and prevent costly
misunderstandings.
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Communication protocols are successfully built, executed, and carried out through several
key steps:

I. Co-Designing the Protocol

o Stakeholder Collaboration: All partners must jointly co-create the framework
before initiating operations, ensuring the rules are reasonable and fair.

e Cross-Team Coordination: The agreement must align with internal legal,
partnership, and marketing teams to guarantee that communication commitments
are realistic and adequately funded.

o Formal Ratification: Critical stakeholders should formally sign the document,
clearly outlining the accountability measures or consequences if a partner fails to
honor the protocol.

ii. Channel Alignment and Formatting

o Platform Mapping: Partners explicitly designate which digital tools to use for
specific interactions. For instance, using Asana or Trello for task tracking, Slack
for quick day-to-day updates, and formal email or video calls for strategic reviews.

e The "Paper Trail™ Rule: While virtual or voice calls are preferred over lengthy
email chains for fast problem-solving, all oral agreements must be immediately
documented via written summary notes or confirmatory emails.

iii. Clear Escalation and Frequency Routines

e Cadence Scheduling: The protocol dictates the exact frequency of interaction—
such as mandatory weekly operations syncs and quarterly executive steering
reviews—to build predictability and confidence.

o Escalation Pathing: It defines a strict chain of command for resolving issues,
specifying exactly who to contact if a project slips or an emergency occurs,
preventing minor friction from turning into major conflict.
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iv. Visibility and Public Relations (PR) Guidelines

e Branding and Logo Approvals: Protocols establish strict guidelines regarding
how company logos are shared, requiring high-resolution assets and explicit
approval before any external use.

e Joint Press and Media Approvals: Neither partner can speak to the media or
publish press releases about the collaborative initiative without joint sign-off on the
core messaging narrative.

o Confidentiality Measures: The protocol establishes strict boundaries on what
operational or client data must remain private and cannot be shared outside the
network.

Summary Framework of a Partnership Protocol

Protocol Element Primary Purpose Example Implementation
Governance & Sets  expectations  and Joint signed clauses embedded in
Accountability alignment the master agreement

Ensures consistency and Weekly operational syncs; monthly

Information Cadence ) .
updates milestone reviews

) Minimizes noise and Slack for quick chats; written
Channel Routing q

communication bloat memos for key decisions
.. Protects brand integrity and No in ndent pr tatement
PR & Media Rights _o_e_c_s brand integrity and 9 i de_pt_a de_ press statements
visibility without joint sign-off

3. Conflict management

Conflict management in a partnership is carried out through a structured progression that
balances relationship preservation with objective problem-solving. Because partnerships
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rely heavily on mutual trust, effective resolution prioritizes collaborative "win-win"
strategies over adversarial battles.

Here is how conflict management is systematically executed in professional partnerships:

I. Establish the Groundwork (Proactive Phase)

Consult the Partnership Agreement: The very first step is checking the initial
operating document. A robust business partnership agreement contains pre-established
roadmaps for handling disagreements, voting deadlocks, and decision-making
protocols.

Define Roles Clearly: Partnerships often experience friction due to overlapping
boundaries. Reviewing and defining specific scopes of work prevents daily operational
clashes.

ii. De-escalate and Diagnose (Internal Resolution)

Practice De-escalation: Partners must first manage their emotional attitudes to ensure
discussions remain calm and respectful.

Active Listening: Give each partner equal, uninterrupted time to state their perspective.
Resolution only sticks when all parties genuinely feel heard.

Isolate the Root Problem: Differentiate between interpersonal friction and structural
business problems. Clearly define the unmet needs or conflicting goals on both sides.
Align on Shared Goals: Refocus the conversation away from individual egos and back
onto the overarching mission, profitability, or values of the shared venture.

iii. Apply Targeted Conflict Styles

Partners dynamically select an approach based on the priority of the issue versus the
relationship:

Collaboration: Deeply exploring the underlying issues together to build a completely
new, mutually satisfying solution. This is ideal for high-stakes, core business decisions.
Compromise: Finding a middle-ground where each partner concedes a little to achieve
a fast, balanced resolution.
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Accommodation: One partner yield to the other because preserving the working
harmony is more vital than winning the specific argument.

Avoidance

iv. Escalate to External Alternatives (Formal Phase)

When internal discussions stall, the conflict moves along a formal continuum from
cooperative to rights-based interventions:

Mediation: Hiring a neutral third-party business mediator to facilitate structured

negotiations. Mediators keep the focus strictly on objective facts rather than personal

emotions.

Early Legal Advice: Consulting a solicitor to clarify legal obligations, assess rights,

or safely renegotiate the terms of the partnership.

Litigation: Filing a lawsuit or entering arbitration. This rights-based approach results

in a legally binding win-lose outcome and is used strictly as a last resort because it

usually destroys the partnership.

V. Document and Reflect (Post-Conflict Phase)

o Formalize the Agreement: Write down the negotiated terms, specific action items,
and revised responsibilities to maintain accountability.

o Evaluate the Outcome: Partners review the efficacy of their resolution process to
build better communication habits and prevent identical disputes from repeating.

4. Monitoring and evaluation

Monitoring and evaluation (M&E) in a partnership operates on two levels: tracking the
project outcomes achieved together, and evaluating the health and function of the
partnership itself. Carrying out M&E collaboratively prevents power imbalances, fosters
mutual accountability, and ensures shared learning.
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I. Joint Planning and Governance
e Co-designing the framework: Partners collaborate from the start to define the Theory
of Change ( logframe, and success indicators.
« Defining roles: A clear governance structure outlines who collects, analyzes, and owns
the data.
o Resource pooling: Budgets are explicitly allocated to fund joint data systems, field
visits, and independent evaluations.
ii. Unified Data and Reporting Systems
o Shared data tools: Partners use aligned data collection forms and platforms to
prevent duplicate reporting pipelines.
o Interoperable data paths: Information flows smoothly from local field staff to the
centralized partnership database.
o Harmonized timelines: Reporting schedules are synchronized so all stakeholders
review the data concurrently.
iii. Collaborative Monitoring Mechanisms
e Joint field visits: Donors, lead organizations, and local implementers conduct
combined site visits to verify results on the ground.
e Routine partner reviews: Regular bilateral or workshop-style sessions are held to
troubleshoot bottleneck areas and adapt activities.
e Mutual accountability: Monitoring tracks financial transparency and compliance
on both sides, rather than just assessing the recipient.

v, Evaluating the Partnership Relationship

o Partnership assessment tools: Evaluations go beyond tangible outputs to measure
relationship quality, trust, and communication.

o Partner surveys: Anonymous surveys give smaller or local partners a safe space
to rate the lead agency’s power-sharing and management.

o Value-add analysis: Appraisals analyze if the collaboration actually generated
more value than a traditional contract or single-agency project.
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V. Shared Learning and Dissemination

« Joint reflection events: Partners meet to discuss evaluation findings, fostering an
organizational culture of learning over blame.

o Co-authored reports: Evaluation findings are finalized together, ensuring that
different organizational perspectives are accurately represented.

o Public dissemination: Results are often shared openly with the broader community
and beneficiaries to maintain systemic transparency.

Summary of Partnership M&E Focus Areas

Focus Area  [Traditional Project M&E Partnership M&E
Primary Project outputs and target |Project outputs PLUS relationship dynamics
Target beneficiaries

Data Flow Upward compliance to the primary |Multidirectional sharing among all entities

donor
Problem Corrective actions imposed by |[Collaborative  adjustments via  joint
Solving managers workshops

5. Risk and financial management
In a partnership, risk and financial management are shared responsibilities governed by a
legal Partnership Agreement. Because partners often face joint and several liability,
managing these areas collectively protects both individual and business assets.
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I. Structure Financial Governance

o Draft an Agreement: Establish written rules for capital contributions, profit sharing,
and asset distribution.

o Define Draw Rights: Limit how much cash partners can withdraw to preserve
operational cash flow.

o Set Approval Thresholds: Require dual signatures or majority votes for large
financial transactions.

o Maintain Separate Accounts: Keep business funds completely distinct from
personal banking.
ii. Implement Financial Controls

o Appoint a CFO Partner: Assign one partner or an external accountant to oversee
daily books.

e Conduct Regular Audits: Review financial statements monthly to detect
discrepancies early.

o Create a Shared Dashboard: Use cloud software to give all partners real-time
visibility.

o Establish Cash Reserves: Maintain three to six months of operating expenses for
emergencies.
iii. Mitigate Operational and Legal Risks

o Choose the Right Entity: Use Limited Liability Partnerships (LLPS) to protect
personal assets from general business debts.

e Secure Joint Insurance: Purchase general liability, professional indemnity, and key-
person insurance.

o Enforce Mutual Indemnity: Add clauses protecting partners from unauthorized
debts run up by another partner.
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o Define Exit Strategies: Outline clear buy-sell provisions for partner retirement,
disability, or departure.
iv. Manage Capital and Performance

e Track Contribution Ratios: Align voting rights or profit splits with the capital each
partner injects.

e Link Rewards to Performance: Base bonuses on clear, measurable performance
metrics rather than fixed expectations.

e Review Debt Capacity: Require unanimous partner consent before taking on
institutional loans.

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.

vl 0. PORTO

o,
%:E JE 58 SOROTI ¥

God brings Knowledge ond Wisd,

www.strcuu.org



Co-funded by
the European Union STRUU

MODULE SEVEN: SUSTAINABILITY AND INSTITUTIONALIZATION

1. From project to program

Moving projects to programs under strategic partnerships is known as programmatic
scaling or transitioning from project-based to programmatic aid. This shift
consolidates isolated, short-term projects into a cohesive, long-term program framework
to amplify systemic impact.

This transition is executed through a structured, multi-step evolution:

Strategic Alignment & Intent Lifecycle
Shared Vision Expansion: Partners scale up the scope from limited project
deliverables to broad, long-term strategic objectives.
Theory of Change (ToC) Modification: The partnership updates its overarching
Theory of Change. It shifts focus from immediate outputs (e.g., building a single
facility) to macro-level outcomes (e.g., sector-wide systemic reform).
Governance Scale-up
Lead Partner Model Implementation: The governance model transitions to a
Lead Partner Principle. One core organization oversees the broad program, while
individual sub-partners manage localized, project-specific components.
Centralized Steer Co Formation: Partners establish an overarching steering
committee, advisory groups, and common communication channels. This structure
standardizes the decision-making framework across all underlying projects.
Structural & Operational Integration
Project Clustering: Separate, standalone projects are grouped logically into
thematic or geographic programmatic tracks to pool administrative resources.
Common Pool Resource Systems: Instead of separate project-by-project
budgeting, partnerships shift toward centralized, multi-donor basket funding or
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programmatic aid. This mechanism coordinates financial allocations across
multiple projects concurrently.

iv. Framework Unification (M&E)

o Standardized Metric Matrices: Partners deprecate scattered project logs. They
institute a single, program-wide Monitoring and Evaluation (M&E) matrix to
continuously gauge combined impact.

e Mutual Accountability Frameworks: The legal agreements are converted from
strict project contracts into holistic Partnership Practices/Agreements. These
formalize shared risk, joint asset optimization, and unified reporting rules.

2. Resource mobilization
Resource mobilization in partnerships has evolved from traditional transactional
fundraising into a strategic process of co-investing financial and non-financial resources to
achieve a shared vision. Instead of one partner simply acting as a "donor," partners operate
as equal stakeholders who pool assets to address complex challenges that no single
organization could solve alone.
The process is carried out systematically through the following critical stages and
mechanisms:
. Strategic Alignment and Shared Planning
Before seeking external support, partners must harmonize their internal priorities.
e Goal Convergence: Partners conduct joint stakeholder analyses to define unified,
realistic objectives and outcomes.
e Needs Projection: The alliance builds a transparent project framework and budgets to
map exact funding gaps.
e Asset Mapping: Partners inventory what they already possess (e.g., expertise,
technology, network, or community trust) to clarify exactly what external resources are
needed.
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i. Early Co-Design and Engagement
Modern partnerships avoid presenting finished proposals to prospective funding entities.
« Joint Venture Programming: Core partners engage prospective financial allies early
during the initial project design phase.
e Securing Buy-in: This early dialogue creates co-ownership, aligning the project
directly with the strategic interests of all participating resource partners.
iii. Diversification of Sourcing Streams
Partnerships combine multiple traditional and non-traditional funding mechanisms to
ensure long-term resilience:
e Public-Private Partnerships (PPPs): Blending Official Development Assistance
(ODA) or municipal funding with corporate investments.
e Innovative Financing: Deploying modern mechanisms like Multi-Partner Trust
Funds, impact investing, social venture capital, and diaspora bonds.
e In-Kind and Local Contributions: Mobilizing vital non-monetary assets, including
volunteer hours, technical expertise, equipment, and community-owned data.
v, Due Diligence and Governance Setup
To protect organizational integrity, formal rules govern how resources are handled.
« Due Diligence Checks: Partners vet prospective funding entities for shared values,
transparency, and financial stability.
o Risk Management Frameworks: Agreements explicitly map potential reputational
risks, conflicts of interest, and clear operational roles.
o Central Registration: All active partnership agreements and fund pipelines are
tracked centrally to prevent "double accounting™ or administrative overlaps.

V. Relationship Management and Impact Reporting
Retaining resources depends entirely on proof of performance.
e Managing for Results: The partnership uses strict, results-based tracking tools to
ensure transparency.
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o Continuous Dialogue: Instead of periodic updates, partnerships maintain systematic
communication loops and provide tailored reports.

o Evidence-Based Storytelling: Alliances combine hard data analytics with
compelling narratives to demonstrate concrete impact to the community and
investors.

3. Institutional policy framework

An institutional policy framework carried out in partnership functions as a structured
ecosystem of rules, roles, and agreements that enables separate organizations to collaborate
effectively. It ensures that all participating entities align their independent mandates toward
shared objectives while mitigating individual organizational risk.

The mechanism relies on four interconnected structural pillars to operationalize and
enforce policies across institutional boundaries.

I. Governance and Structural Alignment
Partnerships cross-pollinate differing organizational cultures. The framework establishes a
unified governance architecture to handle joint management:

e Joint Steering Committees: High-level boards composed of leadership from all partner
institutions oversee the strategic direction and make shared decisions.

o Dedicated Liaison Units: Special units inside each organization (such as a Public-Private
Partnership Unit) are institutionalized to handle daily operations, preserving internal
capability and continuity.

o Shared Accountability Hierarchies: The framework defines clear boundaries of
responsibility. For example, assigning an "Accounting Officer" or "Project Leader" who
acts as the primary legal and financial representative for their respective institution.

ii. Legal Formalization and Contractual Grounding
An institutional framework requires concrete, legally enforceable commitments rather than
informal handshakes.

o Layered Agreements: Partnerships initiate through broad Memorandums of Understanding
(MoUs) and are finalized via highly structured, legally binding project contracts.
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Standardized Procurement Processes: The framework dictates a rigorous, repeatable
process for project identification, validation, and bidding to ensure equitable and
transparent partner selection.

Dispute Resolution Clauses: Pre-negotiated arbitration, mediation, and conflict-resolution
procedures are baked into the core policy to manage disagreements without collapsing the
partnership.

iii. Risk Allocation and Value Management

A defining feature of inter-institutional partnerships is the strategic division of resources
and exposure.

Proportional Risk Transfer: Risks (financial, operational, technological, or legal) are
assigned to the specific partner best equipped to manage or mitigate them.

Shared Resource Pooling: The framework outlines the exact mechanism for aggregating
capital, staff, and technology, detailing what each party contributes and expects in return
(e.g., the World Bank's global framework protocols).

Value-for-Money Metrics: The policy strictly monitors whether the partnership is more
efficient, cost-effective, or higher quality than if an institution attempted the project
entirely on its own.

4. Operationalization and Performance Monitoring

To transition from a static policy to active collaboration, the framework utilizes continuous
oversight.
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4. Knowledge transfer
Knowledge transfer in partnerships is a systematic process of sharing, absorbing, and
integrating expertise, skills, and data between collaborating organizations. It shifts
capabilities from a source partner to a receiving partner to foster innovation, efficiency, or
commercial growth.
To achieve this, partnerships rely on a blend of structured frameworks, personnel
embedding, and cultural practices.

. Core Stages of the Transfer Process
According to knowledge management workflows, effective transfer moves sequentially
through four major operational stages:
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e Knowledge Creation: Identifying or generating the specialized insights,
technologies, or processes needed to solve a specific partner challenge.

o Knowledge Capture: Documenting, organizing, and transforming individual or
abstract expertise into accessible, tangible assets.

o Knowledge Sharing: Actively communicating information through structural
channels, technology infrastructure, or training programs.

o Assimilation & Integration: The receiving partner processes, absorbs, and blends
the external insights with their existing internal practices to ensure lasting
organizational utility.

ii. Primary Methods of Transfer

Partnerships execute the transfer using a mix of explicit (codified) and tacit (experience-

based) mechanisms: [

e Personnel Embedding & Liaison Roles: Placing a dedicated specialist or graduate
"associate” inside the receiving organization. This individual bridge both
organizational domains, operationalizing academic or technical concepts into day-to-
day business routines.

o Joint Workgroups & Inter-Firm Teams: Cross-functional teams collaborate on shared
tasks, helping members observe and absorb the partner organization’s systems and
mental frameworks through direct collaboration.

e Structured Mentorship & On-the-Job Training: Experienced mentors from the source
firm guide employees at the receiving firm via real-time feedback, shadow sessions,
and interactive workshops.

o Standardized Knowledge Transfer Programs: Large enterprise networks implement
highly structured compliance portals, technical databases, and tailored training
blueprints based on the size or maturity of the specific partner.
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3. Key Enablers and Success Factors
Moving knowledge across organizational boundaries requires distinct structural and
relational support to combat friction:

Enabler Operational Function

Relational  Trust &||Mitigates the risk or fear of "knowledge leakage" and
Familiarity proprietary data theft.

Open  Communication|Frequent updates and scheduled project touchpoints keep
Channels objectives visible.

The receiving partner must have qualified staff ready to grasp

Absorptive Capacity and utilize the incoming technology.

Double-Loop Learning|[Encourages teams to evaluate mistakes, allowing immediate
Culture changes to joint processes.

Example: Knowledge Transfer Partnerships (KTPs)

A prominent real-world application of this framework is the Innovate UK Knowledge
Transfer Partnership Model. This formalized, three-way partnership links a business facing
a strategic challenge with an academic institution possessing the required research.

The university hires a qualified graduate (the Associate) who works directly on-site at the
business for 12 to 36 months. Backed by regular academic supervision, the Associate acts
as the core conduit, embedding advanced research capabilities directly into the company’s
infrastructure to ensure permanent, sustainable growth.
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5. Partnership review and renewal
A partnership review is a structured evaluation process used by organizations to measure
the performance, health, and alignment of a joint collaboration. It ensures that both sides
continue to bring mutual value and achieve their shared strategic goals.
The process is generally carried out through five key phases:

I. Planning and Data Gathering

Before meeting, both parties gather relevant data and documents to establish clear

objectives for the review.

e Gather Metrics: Collect data on usage, project milestones, revenue growth, and
operational outcomes.

« Distribute Surveys: Send out self-evaluation surveys or stakeholder questionnaires to
capture qualitative feedback on how the collaboration functions in reality.

e Review Legal Documents: Pull the original Partnership Agreement or Memorandum
of Understanding (MOU) to benchmark against agreed-upon terms.

ii. Individual Self-Evaluation

Staff and leadership from each separate organization independently evaluate both their own

performance and the other party's performance.

e Assess Internal Execution: Determine if your team is meeting its assigned obligations,
timelines, and deliverables.

o Evaluate Partner Contribution: Look objectively at the partner's communication,
professional competence, and resource commitment.

iii. Joint Performance Analysis
The partners exchange their feedback data in advance to prepare for a formal, face-to-face
or virtual review meeting. During this alignment phase, they analyze:
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« Financial Health: Review profit and loss distribution, cost allocations, and funding
mechanisms to ensure financial equity.

e Roles & Responsibilities: Assess whether the current division of labor is balanced
or if it needs adjustment based on each partner's strengths.

o Relationship Health: Explicitly evaluate qualitative elements like mutual trust,
communication transparency, and ease of conflict resolution.

Iv. Strategic Alignment & Problem Solving
During the joint review session, both teams openly address friction points and look toward
the future.
o Address Bottlenecks: Discuss operational delays, mismatched expectations, or gaps
in stakeholder participation.
o Align Roadmaps: Verify that the partnership still aligns with the evolving long-
term goals and strategic directions of both independent organizations.

V. Documentation and Action Planning
The review concludes with concrete, actionable steps to optimize the relationship moving
forward.
o Create an Action Plan: Document specific tasks, assign ownership across teams,
and establish timelines for making necessary improvements.
o Amend Agreements: If structural shifts occurred, update the formal Partnership
Agreement or MOU to reflect the new terms.
o Set Next Cadence: Schedule the next monthly, quarterly, or annual review check-
in to continuously monitor progress
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6. Measuring impact

Measuring impact in a partnership is a collaborative process where multiple organizations
combine resources to track, evaluate, and prove the shared value of their joint initiatives. Unlike
internal evaluation, partnership measurement requires aligning different organizational cultures,
systems, and data expectations.

This process is carried out through five core phases:

I. Defining Co-Produced Goals & Shared Frameworks

Before collecting data, partners must align on what success looks like. This prevents a "win-lose"
scenario where one partner's metrics dominate.

e Logic Models & Theories of Change: Partners co-create a map linking joint inputs and activities
to short-term outputs and long-term, systemic impacts.

e Shared Measurement Frameworks: Partners agree on standardized indicators upfront. For
example, a corporate-nonprofit alliance might balance business metrics (e.g., market expansion)
with community benefits (e.g., health outcomes).

o Flexible Metrics: The framework must remain flexible enough to let individual organizations track
unique data relevant to their specific operating contexts.

ii. Establishing Common Standards & Systems
Data compatibility is a frequent hurdle. Partners must build an infrastructure that allows seamless
information sharing.

o Data Standards: Initiatives like the Common Approach to Impact Measurement provide flexible
standards to aggregate and share impact data effortlessly.

o Integration: Instead of creating standalone, burdensome reporting, measurement is integrated into
existing NGO monitoring and evaluation (M&E) systems or corporate CRM tools.

ii. Executing Multi-Source Data Collection
Partners pool their primary and secondary research methodologies to construct an accurate picture.
o Baseline to Endline: Work begins with a baseline measurement before launch, followed by interim
health-checks and final evaluations.
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Mixed Methods: Systems track both quantitative metrics (e.g., funding raised, graduation rates)

and qualitative insights (e.g., beneficiary views, stakeholder interviews).

o Participatory Assessments: Evaluation involves consulting internal staff and external
community members to map direct and indirect societal impacts.

v, Evaluating the Partnership's Health
Measuring impact is not just about tracking external beneficiaries; it also requires evaluating the
relationship itself.

o Relationship Dynamics: Partners use specific tools to assess trust, leadership
effectiveness, and participation levels.

e Operational Efficiency: The collaborative framework measures process efficiencies,
ensuring that collective resources (time, money, energy) are well-spent.

V. Sharing Lessons & Proving Accountability
The final step focuses on closing the loop, ensuring there is a clear "return on reporting™ for all
sides.

e Continuous Learning: Rather than treating data as a compliance exercise, partners use
interim findings to redesign underperforming tactics and optimize resources.

o Multi-Stakeholder Reporting: Results are packaged into transparent communications to
satisfy different audiences—such as impact investors demanding accountability or
communities tracking local benefit.

If you are currently setting up an evaluation system, tell me the types of organizations involved
(e.g., corporate and NGO, public sector and nonprofit) so | can recommend a specific
measurement framework for your context.
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MODULE 8: PRACTICAL SKILLS AND TOOLS

Refer to Guest speakers from Burundi, Tchad, Kenya, DRC and Germany
That shared their experiences on the topics below

e Stakeholder mapping exercise
e MoU drafting clinic

e Proposal writing lab

e Negotiation role-play

e Partnership Health Score card
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ANNEX |
Analytical Report for Partnership Engagement Training

Number of participants: 93 Registered participants from 12 countries, 37 Attendees from 7
countries

No. Country Registered Attended

: Uganda 18

. Malawi 13

: Kenya

=N

: Ethiopia

: Chad

: Somalia

: Tanzania

1
2
3
4
5: Zimbabwe
6
7
8
9

: Democratic Republic of Congo

10: Germany

11: Nigeria
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12: Sudan

Total 93

w
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ANNEX II

Partnership Strategy for Strengthening Teaching and Research Capacities and

Development Initiatives

Dates: 27- 30 May 2026
Time: 14:00-17:00 EAT

Registration Link: https://bit.ly/4AcMpQ6R

Co-Funded by the European Union under Grant No. 101237180

(ERASMUS -EDU-2025-CBHE-STRAND 1)
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Project Title: Strengthening Teaching and Research Capacities in Recently Established Uganda

Universities to Deliver Climate Resilience and Green Energy Solutions to Farming Communities

Acronym: STRCUU

Grant Call: ERASMUS -EDU-2025-CBHE-STRAND 1

Grant Number: 101237180

Lead Institution: Ndejje University, Uganda
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1. Background and Rationale

Globally, climate change and energy transition urgently need skilled graduates, researchers and
development practitioners. In Africa, these capacities are being built but are faced with the challenges of
limited labs, staff and Infrastructure gaps, Curriculum lag, Research isolation, Industry disconnect, Local
relevance gaps and weak networks. For example, Universities are expected to produce green energy
technicians, climate researchers among others to meet development plans, Nationally Determined
Contributions (NDC) targets and global commitments. New universities such as Ndejje, Soroti and Muni
in Uganda, Laikipia in Kenya, National University of Agriculture in Benin, among others, face a specific
challenge of huge mandate, and high expectations yet with thin resources and limited partnership
engagement. Partnerships are core operating models for achieving credible teaching, research and
innovations delivering mechanisms for fostering transformative change including in climate and energy
within short periods. A well designed and executed partnership strategy therefore, presents an opportunity
for institutions and individuals to deliver development solutions.

A Partnership Engagement Strategy (PES) is a structured approach that organizations and individuals use
to foster collaboration and create mutual benefit among stakeholders. The strategy is essential for navigating
the complexities of stakeholder relationships and ensuring sustainable engagement. Higher Education,
Research and Development Institutions like Universities are increasingly adopting PES to engage with
stakeholders, enhancing their role in societal development through collaborative research and teaching
(Vorley, 2024).

It is upon this background that a training on Partnership Engagement Strategy for such initiatives that
requires a multifaceted approach has been prepared. This strategy focuses on collaboration with
universities, research institutions, NGOs and local communities, to ensure effective implementation and
sustainability. For example, the key Partners for the EU funded STRCUU Project include Ndejje University,
Soroti University both from Uganda, Polytechnic Institute of Porto and University of Pavia from Europe
and; Research and Education Agency, an NGO in Uganda, are engaged in collaborative undertakings to
build capacity for generating climate and green energy solutions for the farming communities in Uganda.
This requires that they engage not only among themselves, but with other actors including industry and
policy. Similar collaborative undertakings are being used Globally to foster effective delivery of
development solutions and for achieving impact and sustainability. Hence the need to reflect on key
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elements for developing a functional and credible Stakeholder Engagement Strategy which is the focus of
this training Event.

2. Purpose of Partnership Engagement Training

To equip universities, research institutions, Non-Governmental Organizations and other actors with skills
to build and manage collaborations that improve their core functions as they integrate and align
interventions with community and industry needs, ensuring that solutions are both scientifically sound and
locally applicable.

By engaging with various stakeholders in this learning process, we seek to lesson learn and design effective
Stakeholder Engagement Strategies for creating sustainable frameworks for addressing development
challenges such as for developing climate resilient and green energy solutions.

3. Important points to note:

e Target group: Graduate students, academic staff, researchers and
development practitioners, community and other interested
persons

e Eligibility: Open to Global Participation

e Languages of delivery: English

e Registration fees: None

e Added advantage: Experience in handling diverse Partners

4. Training Facilitator

Sarah Akello Esimu, PhD

Lecturer

Department of Extension and Innovation studies
School of Agricultural Sciences

College of Agriculture and Environmental Science
Makerere University Kampala

Tel: +256 782 734 449: Email sarahakellokl@gmail.com

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
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5. Training Approach and Method

The training will adopt a predominantly online approach with opportunity to share experiences on
partnerships supported by guiding presentations on strategies for achieving successful partnerships. The
program will serve as a flexible framework, accommodating participants’ emerging and evolving learning
needs through participatory methods. A highly interactive environment will be fostered, where learners
actively participate in the discussions. Throughout the sessions, participants will be encouraged to freely
engage with the facilitator while receiving continuous feedback from peers. The training will culminate in
a structured evaluation process, allowing participants to reflect on the effectiveness of the training and
provide input for future improvement.

6. Programme Overview

DAY ONE

Module 1: Foundations Partnerships

Types of Partnerships including in higher education and research
Core Strategic Principles and frameworks

Operational Engagement Guidelines for Partnership

Key Components of Partnership Engagement Strategy
Partnership vs Networking vs Collaboration

Module 2 Strategic identification and mapping
Institutional needs assessment

Stakeholder mapping tools

Partnership selection criteria and due diligence
Partnership Landscape analysis

Proposed partnership module

DAY TWO

Module 3: Designing Equitable Partnerships

e Co-creation of shared vision, objectives and governance structure

¢ Roles and responsibilities matrix RACI (Responsible, accountable, consulted & Informed)
o Negotiations, MoU, agreements, joint budgeting, ethics and power dynamics

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
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Module 4 Partnership for teaching capacity
Curriculum co- development

Work- based learning models

Joint program delivery

Faculty exchange and development
Teaching infrastructure sharing

DAY THREE

Module 5: Partnership for Research capacity
Joint proposal development

Research infrastructure access
Co-supervision and mentorship

Joint publication and Intellectual Property
Research uptake and policy influence
Ethical clearance and compliance

Module 6: Partnership management and implementation

Partnership work planning

Communication protocols

Conflict management

Monitoring and evaluation
e Risk and financial management

DAY FOUR

Module 7: Sustainability and institutionalization
e From project to program

Resource mobilization

Institutional policy framework

Knowledge transfer

Partnership review and renewal

Measuring impact

Module 8: Practical skills and tools
e Stakeholder mapping exercise
e MoU drafting clinic

The European Commission's support for the production of this publication does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.
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e Proposal writing lab
o Negotiation role-play
e Partnership Health Scorecard

Cross-Cutting themes throughout
e Gender and youth inclusion
o Digital tools
e Decolonizing partnerships
e Documentation

7. Expected Competencies after training.

Participants should be able to: map, negotiate, formalize, manage, and evaluate partnerships that result in
1) updated curriculum with industry input,

2) joint research proposals and grants won,

3) co-publications,

4) increased students’ internships,

5) policy briefs from research.

8. STRCUU/RAE Contacts

Website: www.strcuu.org
RAE: www.rae.co.ug

Training Contact person: Ms. Agnes Amoit, a.amoit@rae.co.ug

Link for the training Materials:
https://drive.google.com/drive/folders/17ng44ZhBjEt7dDBR9E7qU245txm10ZzY ?usp=drive li
nk
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